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Approaches to Pricing Novel COVID-19 
Vaccines and Treatments
• Status quo: unrestricted pricing

• Cost-recovery pricing

• Value-based pricing

• Monetary prizes

• Compulsory licensing

• Advanced market commitments
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Alternative Approaches for Pricing
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Advanced market commitments and subscription models. Advanced market commitments 
(AMCs) are designed to incentivize the development of novel treatments and vaccines by 
subsidizing the research and development costs through a commitment by the funder or a pool 
of funders to a future purchase price. If the development is successful. Subscription models can 
work somewhat similarly, with funders and innovators agreeing on a price for a treatment in a 
way to provide a guaranteed minimum return on investment and a cap on total costs no matter 
how many patients need treatment. 
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• Over 230 Investigational New Drug candidates, more than 180 
in Phase II or III

• 2 drugs with Emergency Use Authorization

• Type of investigational treatment varies: antivirals, cell & gene 
therapies, immunomodulators, neutralizing antibodies, 
combinations

510+ Drugs in Development*
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*Source: https://www.fda.gov/drugs/coronavirus-covid-19-drugs/coronavirus-treatment-acceleration-program-
ctap accessed 8/4/20, last updated 6/30/20

https://www.fda.gov/drugs/coronavirus-covid-19-drugs/coronavirus-treatment-acceleration-program-ctap%20accessed%208/4/20
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• 6 in Phase III, 8 in Phase II, 8 in Phase I, 20 pre-clinical

• Mix of private industry and academic institutions as sponsors

• Funding varies: private, public-private partnerships, public only, 
philanthropic 

42 Vaccine Candidates*
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* As of 8/4/20; source: https://www.raps.org/news-and-articles/news-articles/2020/3/covid-19-vaccine-
tracker

https://www.raps.org/news-and-articles/news-articles/2020/3/covid-19-vaccine-tracker
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Drug or Vaccine Manufacturer Actual or Proposed Price

Remdesivir Gilead $3,120 for a 5-day course

Vaccine candidate Moderna $32 to $37 per dose*

Vaccine candidate Pfizer $19.50 a dose*

Vaccine candidate Johnson & Johnson $10 per dose*

Vaccine candidate AstraZeneca $4 a dose*

What do we know about prices so far?
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Sources: https://www.fiercepharma.com/pharma/coronavirus-tracker-hydroxychloroquine-fails-va-study-fda-
approves-at-home-sample-collection

*two doses are expected per regimen

https://www.fiercepharma.com/pharma/coronavirus-tracker-hydroxychloroquine-fails-va-study-fda-approves-at-home-sample-collection
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Thank You

Recordings for the Colloquium series: 
“Pricing in a Pandemic: Options, Debate, a Path Forward” 

can be found on ICER’s YouTube Channel
https://tinyurl.com/ICER-YouTube
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https://tinyurl.com/ICER-YouTube
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